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Pa3pa0orka MeToauku (hopMHUPOBAHNSA AHTUKPU3UCHOM
CTpaTeruy ynpasJ/jieHdsA ONTOBO TOProBoil OpraHusamnuen

B dannom ucenredosanuu pazpabomana memoouxa opmuposaHus AHMUKPUIUCHOU cmpameuu
YNpasaeHust HenocpeoCmeeHHO ONMOBBLIMU MOP20BbIMU OpeaHu3ayuamu. Pewenue dannoti npobremol
AKMYanvHo HA Ce200HAWHUL OeHb, MAK KAK 8 Ome4ecmaen Ol U 3apy0eiCcHOt Aumepamype ompajceH
ONbIM AHMUKPUZUCHO20 YAPABACHUA MONKO HA NPOMBIUNCHHbIX npednpusmusx. B uccaedosanuu
chopmynauposansl u CUCMEMAMUUPOBAHbL PAKMOPbL, daioujue UMRYAbC PA38UMUI0 0p2aHU3AUUU
8 YCA0BUAX KPUSUCA U SABATIOUUECS OCHOBOLU NPEONONCEHHOU MeMOOUKU. Yumenvl maxice pucku,
ces3aHHble ¢ peanruzayueti MemoouKyu aHmuxkpu3ucrHoeo ynpaenenus. 1o pesyrsmamam uccaredosanus
cdenansl 8b1800bl.
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ONMOBBIMU MOP20GBIMU OP2AHUZAUUAMU, MEMOOUKA POPMUPOGAHUS AHMUKPUUCHOU CIMpame2ul.
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VHUBEpPCUTETA
Sms-star@yandex.ru

JIro0as conmanpbHO-3KOHOMHUYECKAS
cUcTeMa B IIpollecce CBOeH MesITeILHOCTH
CTAJIKMBAETCSI ¢ KPU3UCHOM CUTyalueli, HO,
KaK ITOKa3bIBaeT IPaKTHUKa, He BCErIa HAaXOIUT
BBIXOJ, 13 He€. OpraHu3aluy JOIKHBI IIpe/-
MIPUHUMATh aKTUBHBIC OeHCTBUS, HalpaB-
JIeHHBIe Ha (POpMHUPOBAHUE MEPOIIPUITHN
Mo BRIXOAY M3 Kpusuca. B HacTosiee Bpemst
OOJBIIMHCTBO KOMIIAHHWI CTAPAIOTCSI CIVIAIUTD
MOCIeACTBUSI HEJaBHETO MEXIYHApPOMTHOI'O
(bMHAHCOBO-3KOHOMMUYECKOTO KpH3Hca,
HaHECIIEero HeIIONPaBUMBIM YPOH rocygap-
CTBEHHOM 5KOHOMMKE MHOTHX €BPOITeHCKIX
cTpaH, B ToM uuciie 1 Poccum, m Kaxmon
OpraHM3all B OTIEIbHOCTH.

CTapH.II/Iﬁ npenoaaBaTejib KaQ)e;[pr AHTUKPU3HUCHOI'O U CTPATCTUYCCKOI'O
MCHCIKMCHTa Poccwniickoro ToCyJapCTBEHHOI'O TOProBO-3KOHOMHNYCCKOTO

[IprBenEM HEKOTOpPBIE CTATUCTHUYECKUE
JIaHHBIe, TIoJlydeHHBIe B PoccTaTte, xapakTe-
pusytoniue GUHAHCOBO-3KOHOMUYECKOE
MnoJjoxeHue rocymapctB EBporbl, poccuii-
CKOTO MpeaNpUHUMATEIbCKOTO CEKTOpa U
TOPTOBBIX OpraHu3anuii Poccum B 4aCTHOCTH,

B pesynbrate cuibHOro BAussHUS UHAH-
COBO-3KOHOMHYECKOT0 KpU3K1ca Ha MUPOBYIO
5KOHOMMKY HaOIIOIaJIOCh CHUXKEHIE MHACKCA
dusndeckoro odreémMa odbopora po3HHUU-
HoW Toproeau B 2009 romy nmo cpaBHEHUIO
¢ 2008 romoMm Ha 12,6%, B Benrpum Ha 8%.
B Iepmanun n Kanage nHaeKC CHU3WICS Ha
2,02 m 1,46% cOOTBETCTBEHHO.
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Bo Bpems kpusuca Habaomacs Takxke
POCT MHJIeKca MOTpeOUTeNbCKUX 1leH. Mak-
cuMaJbHbINA pocT B 2009 I. 1o cpaBHEHMIO C
2008 . 0b11 oTMeueH B benopyccun — Ha ypoB-
He 66%, Ykpaune — 36%, B Poccun — 32%.
Psimy cTpaH ¢ ITOMOIIbIO TOCYAapCTBEHHBIX
(brMHaHCOBBIX BIMBaHUI B KPYIIHBIN OM3HEC
yaajoch CTaOMIM3UPOBATh MHDISILUIO U
CIepXUBaTh HETaTUBHYIO TeHISHIIUIO pocTa
MOTpeOuUTeNLCKUX 1IeH. B pesynbrate uHaeKC
ocTaycs HensaMeHHBIM B [lIBetivm, dpanimn,
Ounnsaunuu, Kutae, Monnose n Kanane
n coctaBma 115, 117, 115, 120, 231 u 120%
COOTBETCTBEHHO. M TOJNBKO MpaBUTEIbCTBY
Snonnu 6narogaps 3gpdpeKTUBHBIM ToCyIap-
CTBEHHBIM AaHTUKPHU3UCHBIM MepaM, COJHUI-
HBIM 30JIOTOBAJIOTHBIM pe3epBaM, CTaOWJIb-
HOM 5KOHOMMYECKOI cpefie yaaloch CHU3UTh
MHIEKC MOTPeOUTENhCKIX 1IeH Ha 1,5%.

Kommanwng Nielsen, MupoBo#l nuagep B
o6JIacTU MCCleOBaHMI MOTPeOUTEIbCKOTO
MoBeJleHUsI, TIpoBeJia OIpoC, B pe3yJbTaTe
KOTOPOTO BBISICHHIOCH, UYTO 40% pOCCHSIHOK
BO BpeMsI KpU3Kca COKPATUIM ITOKYIIKY OfleX-
o6l 1 7% OTKIambIBaIX ITOKYIIKY O JIYUIIHX
BpeMeH. Ilo maHHBIM npe3naeHTa EBpomeri-
CKOTO COBeTa I10 KCHOPTY MOJHOM OJIeK bl U
tekcTris Pafinxapaa lendepa, poccuiickue
pUTeIepbl CHU3WIM CYMMBI 3aKa3a y e€Bpo-
TIeMCKMX IPOM3BOANTEN el ofex bl Ha 35% B
2009 . mo cpaBHeHwmto ¢ 2008 T.

Hanubple PocTpyna cBUaeTeNIbCTBOBAIM O
3HAUYMTENbHOM pocTe Oe3padoTtuiisl B 2009 1.
no cpaBHeHmto ¢ 2008 . KonnyectBo 6e3paboT-
HBIX 'paxaaH B Poccun coctaBmio 25,0 MIIH.
u 16,8 MITH. 4eJIOBEK COOTBETCTBEHHO.

B kpu3ucHBIX yeaoBUsIX GYHKIIMOHUPOBA-
HUSI OpraHU3alMii ClIelUaJUCThl B aHTUKPH -
3MCHOM YIIpaBJeHUM BCE yYallle HauyMHAaIoT
TOBOPUTH O CTpaTeruy CAMSIHUN U TIOTJIOIIe-
HU KaK 5 HeKTUBHOM Mepe BhIXoJa U3 KpH-
3uca. B nepro ¢prHaHCOBO-3KOHOMHYECKOTO
kpuzurca 2008 — 2009 rt., mo gaHHBIM Poccrara,
000pPOT MaJIbIX MPeAIpUSITUI CHU3UICS Ha
9,9% w coctaBma B 2009 T. 16873,1 mupm. pyo.
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MNHocTpaHHBIN KalATal cTajl YXOIUTh U3
Poccuu. MHBecTOpHI, KOTOPHIE IUITAHMPOBAII
BJIOKUTh (DMHAHCOBBIE CpelicTBa B POCCUIA-
CKHe TOPTOBbIe OpTaHU3AIUH, IPUOCTaHOBHU-
JIY peajn3aliio IpoekToB. B pesynsrate unc-
JIO OpraHu3aIuii ¢ THOCTpaHHBIM KalTUTaJIOM,
3aHSITBIX B cepe TOProBIM, COKPATUIOCH B
2009 . Ha 6,79% m coctaBmiIo 6164 KoMmIla-
Hnm. ToBapoo6opot cokparmicd Ha 11,59%
n coctasua 7730,5 mipa. pyo.

HecMoTpst Ha TO, YTO MHOTHe OpraHu3a-
LIMU He BbIIEpKaau UCIIBITAHUS KPU3UCOM U
BBIHYKI€HBI OBLIM 3aKPBIThCSI, OCTaBIIMECS
WUTPOKHU PhIHKA YBeJIUIUBAIH ILITAT COTPYIHU-
KOB, JleJiasl YIIOp Ha OTAe] Npojax 1 Mapke-
TuHra. Tak, poccuiickue ToOproBble KOMITAHUA
YBEeJIMYMJIN CPeIHECITMCOUHYIO YUCIEHHOCTh
paboTHUKOB Ha 8,57%. TakuMm oGpaszoM, B
cepe Toprosir ObLITO 3aHATO Ha KoHel 2009 1.
444,7 ThIc. yeloBeK. XOTs B 1iej10M 110 Poccun
ypoBeHb Oe3pabotuiisl B 2009 I. BEIpOC Ha
4,48% 1o cpaBHeHMIO ¢ 2008 T,

OCHOBHBIM MHCTPYMEHTOM CO3JIaHUSI CTO-
MMOCTH B IEpUOJ KpU3KCa OCTAIOTCSI CIASIHUS
U TIOTJIOIIEHMsI, a TaKXe ajbsHCchl. C omHOM
CTOPOHBI, 3T JeCTBUS MTO3BOJISIIOT CHU3UTD
CTOMMOCTb aKTUBOB, a C IPYrol — CTUMYJIU-
PYIOT 0ObeIHEeHIE YCUINM 1O MPEeO0IeHUIO
Kpu3uca.

Tak, appekTBHOE MCHOIB30BAHNE 3TOTO
MHCTpYMEeHTA B TeueHMe HbIHEeIIHeTo Kpr3Kuca
MMO3BOJIMJIO aMepUKaHCKOMY IIpoBaiigepy
MequumuHckux ycayr LHC Group no6utbest
YABOEHUSI CTOMMOCTH B TeUeHIe CeMU MecCsI1IeB
Kpu3srca. KoMmaHust okasbiBaeT MeULIMHCKIE
YCJIYTH Ha oMY, paboTaeT Takke B OOJbHHULIAX.
CKOHIIEHTpUPOBABIIIMCH Ha ayTCOPCUHTOBBIX
yeayrax, LHC Group 3a nojroga (¢ WroHs I10
Hos10pb 2008 roma) cMorja OTKPBITh BOCEMb
COBMECTHBIX IPeANPUSITUIN, TIPUBJIeKast 00Ib-
HMIIBI B Ka4ecTBe MapTHepoB. TakuM oOpaszoM,
oHa ofecrieunya ceOsl IIOTOKOM 3aKa3oB (TO
ecTb n3bexkaja pucka CHUXeHUs cIpoca).
Kpome Toro, ycToMYMBEINA JeHEXHBI MOTOK
TO3BOJIMJI pacIIUPUTh MaclITad onepanuit —
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OBLIN TIpHUOOpEeTeHbI IBa areHTCTBA I10 YXOIY
Ha JIOMY 1 OJiHA 3[ApaBOOXpaHUTEIbHAsT KOM-
MaHWs C NpUCYTCTBHAEM B 15 mrrarax. /laxe B
caMblIii pa3rap KpM3nuca KOMIaHMs CMOrJia 3a
cUeT yAauHOM cTpaTeTrMy HAiiTH cpeJcTBa st
dpmHaHCcHpoBaHMs OBICTpOro pocTa [4].

Kommanusg Alaska Milk, HecMoTps Ha
MageHue phIlHKa BO BpeMsl a3MaTCKOro KpHu-
31ca, yxe K 2000 romy cMoriia yBeJIMUUTh CBOKO
CTOMMOCTh B MOJTOpaA pa3a 0 CpaBHEHUIO
¢ mokpusucHom (B 1997 ronmy). Bto ObLIO
clieJIaHO 3a cYeT MpuodpeTeHNs IPYTUX Mpo-
WU3BOAUTENIel C CUIBHBIM OpeHIoM, a Takxke
KOMMOAHUMN-TUCTPUOBIOTOPOB (IJIST yayullie-
HUSI TIpeACTaBIeHHOCTH CBOMX IIPOAYKTOB).
PaciivpuB qucTpuObIOTOPCKYIO CeTh, KOMITa-
HUS co3najia napTHepcTBo ¢ hrpMoit Nabisco
and Kellog’s, B3sB Ha ceOsl TUCTPUOYLINIO ee
ToBapoB. TakumM o6pa3zoM Alaska Milk 3acTpa-
XoBaja ce0sl OT PUCKOB, CBSI3aHHBIX C €MH-
CTBEHHBIM IIPOAYKTOM B ITopTdee.

Kommanus Hana Electronics mposea psif
TOTJIOLIeHUM, YCUIMBIINUX €€ KOHKYpeHTHbIe
MO3UIMH: A0 KpU3uca — IOIJIOIIeHUe ISt
MOJIepPHHU3AIIMN CBOUX MPOAYKTOB 1 pacilirpe-
HUsI KJIMEHTCKOIT 6a3bl, BO BpeMsl KpU3uca —
TMIOLJIOIIeHIe POU3BOIUTEISI MeTAJLIMYECKIX
JleTajeil st HoJyNpOBOAHUKOB U ITOCe KpH-
31Ca — CMEXHOTO BBICOKOTeXHOJOTUYHOTO
Ou3Heca, KOTOPBIN UCIIOJb3yeT MOJYIPOBO-
JHUKHU B CBOEM ITPOM3BOICTBE. DTHU NeUCTBUSI,
coBeplleHHbIe ¢ 1997 mo 1999 rox, npuBean K
pocty mpubsLTH (¢ 19 10 22,5%) 11 cTOMMOCTH
6usHeca (B nBa paza) [4].

B otevecTBeHHOI1 1 3apyOesKHOI ITpaKTUKeE
AHTUKPU3MCHOTO yIIpaBJeHMs] OpraHu3alin
ONTOBOM chephbl TOPTOBIM U YCIYT BBIHYKIIE-
HbI UCIOJIb30BaTh METOIUKM Mpeo 0JeHNs
KPU3KUCHBIX CUTYallnii, pa3paboTaHHbIe ISt
MIPOMBIIILJIEHHBIX TTPeAIPUITHUI.

Lenbio pazpaboTKy METOIUKH GOPMUPO-
BaHMSI aHTUKPHU3MCHOM CTpaTeruu yIipasiie-
HUSI SIBJIsIeTCSI pa3paboTKa MepOIIPUSITUAM ISt
paHHel IUarHOCTUKU KPU3Kca UM eTo IIpeo-
JIOJIeHUsI KaK MOXHO ¢ MEHBIITUMU ITOTEPSIMM.

MeTtoauka popMUpOBaHUS aHTUKPHA3HC-
HOW CTpaTeTnu yIIpaBieHNsI OIITOBOM TOPTo-
BOIT OpraHmu3anueii OCHoBaHa Ha B3aMOCBSI-
3W YeThIPEX MoJejeli, oTpaXalwlnX Bce
OM3HeC-TIpOoLecChl OpraHU3alud U BKIIO-
YaRIIUX NepCcleKTUBHOE MJIaHWUpPOBaHUE
TeSITeIbHOCTH.

Kaxnast Mogeab COCTOUT M3 CIeMyIOIINX
CTPYKTYPHBIX 3JIEMEHTOB:

1. IlompoGHoe onmcaHue 0ObeKTa UCCIIe-
TIOBaHMSI.

2. IlepeuyeHb aceKTOB, KOTOpPBIE OTpaXa-
eT Kaxasi KOHKpeTHas MOJeJb.

3. IlocraHoBKa ILiefieli, 3a1a4 U BOITPOCOB,
IIJISI pellleHUsI KOTOPBIX CTPOUTCS MOAEIb.

4. OrnmcaHye MaTeMaTUYeCKOM CUCTEMBI,
HCITOJIb3yeMOI B MCCAeNOBAHUM TIPHU paspa-
0OTKEe MOJIEJIH.

5. CnocoObl MHTepHpeTalyy Pe3yJIbTaTOB
HCCJIeIOBaHMs, CUCTeMa HOPMaTHUBHBIX ITOKa-
3aTeJsieli, BO3MOXHOCTb OTKJIOHEHHM IToKa3a-
TeJer OT HOPMATUBHBIX 3HAYCHUA,

B pamkax Halrero mccieqoBaHUS JaauM
MOSICHEHMS K KaXKTOMY M3 BhIIIENe PeUNCIeH-
HBIX CTPYKTYPHBIX 3JIEMEHTOB.

O0OBeKTOM HcCIeTOBaHUS MOXET ObITh:

1. KoHkpeTHas opraHmsanus Jr00i
OpTraHU3allMOHHO-TIpaBoBOM (popmbl. OCHOB-
HBIM BUAOM AESITeIbHOCTH 3asiBJIeHa ONTOBAas
TOprosiisi. Moryr paccMarpuBaThCsl MaJble,
CpelHre 1 KpyIHble opraHu3anun. Bee rccie-
JlyeMble KOMIIaHUHW UMEIOT OJTHY XapaKTepHYIO
0COOEHHOCTh — HaJMYKe OMNpeaeTeHHbIX
MH@OPMAaLIMOHHBIX OTPaHHUYECHUM, CBS3aHHBIX
C TOCTYITHOCTBIO MHpOpMaLiK 00 OpraHm3a-
1K (0CoOeHHO B YacTU PUHAHCOBOM OTUYET-
HOCTH).

2. CoOBOKYNHOCTbh TOPIOBBIX OpTaHM3a-
1y, GyHKIMOHUPYIOIINX Ha TEPPUTOPUU
OIIpeJIe]IEHHOTO peruoHa.

3. CoOBOKYITHOCTh TOPTOBBIX OpTaHU3alAi
onHoro omsHec-cekTopa. Hanmpumep, npomo-
BOJIbCTBEHHBIN W HEIIPOIOBOJbCTBEHHBIN
CEKTOPBI, CEKTOP MHXEHEPHBIX KOMMYHMKA-
LI, CEKTOP TOBApOB IJis odHca 1 T. 1.
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4. CoOBOKYNHOCTb TOPrOBBIX OpTaHU3a-
LW, COCTOSIIINX U3 MaTePUHCKOM KOMIIaHUM
Y1 KOHTPOJUPYEMBIX €10 JOYePHUX KOMITaHUIA
(XoJmMHT).

PaspabaTteiBaeMast MeTonrKa GOpMUPOBa-
HUSI aHTUKPU3UCHOM CTpaTeruu ynpaBieHUsI
JOJXHA YYUTHIBATh CAEAYIOIIHE CTOPOHBI
(pYHKIIMOHMPOBaHUS 00BEKTA:

2 npouecc GYHKIIMOHUPOBAHUS OpTraHu-
3alli¥ KaK TOProBOIl CUCTEMEI;

2 mOpolecc pa3BUTHSI OpTaHU3allUU B
MOMEHT pealn3allii HOBOTO MPOeKTa.

Opranuzanusi Kak TOproBasi cucTeMa
COCTOMT U3 MHOXKECTBA COCTABHBIX 2JIEMEHTOB
M OM3Hec-MpoleccoB. MIX B3aMOCBSI3b U BJIU-
sIHWe IpyT Ha Apyra Lejecoodpa3Ho paccMo-
TpeThb B X0 ONUCaHUsI Mpoliecca GOPMUPO-
BaHUS 1 pealn3alliy MOTeHIMala pa3BUTHUS
KOHKpeTHBIX HallpaBJIeH! OM3Heca.

IIponecc pa3BUTHSI OpTaHU3ALUUA OCY-
LLIECTBJISIETCSI B pe3yJibTaTe B3aUMOIEICTBUS
COCTaBHBIX 2JIEMEHTOB KOMIAHWU W pealu-
3al[¥ HOBBIX IPOEKTOB.

IIpouecc pa3BUTHSI TOPTOBBIX OpraHM3a-
WA B YCIOBHUSX KpH3HcCa pa3ieJuM Ha 3
ocJIefoBaTeIbHbIX 3TANa:

1. AKKyMyJIHMpOBaHME PEeCYpCOB.

2. PanmoHanbHOe pacmpeaesieHue pecyp-
COB JIJISI HAYaJIbHOT'O MMITYJIbCA PA3BUTHSI.

3. ITlonmaepxkaHue pa3BUTHSI OpPTaHU3ALNN.

AKKyMyJIMpPOBaHME PeCypPCOB MPOUCXOIUT
Ha BCeX YPOBHSIX TOPTOBOM OpraHU3alWH.
JList peanuzaliiy aHTUKPU3UCHO CTpaTernn
HeoOXoIUMBI MaTepralbHble, GUHAHCOBHIE,
UHGOpMalLlMOHHBbIE, JIOACKHWE U Apyrue
pecypchl. KoMImaHus1 MOXeT MCIIOJIb30BaTh
COOCTBEHHbIE PECYPCHI, a MOXKET NPHUBJIeYb UX
CO CTOPOHBI, HAIIpUMeP, BOCIIOJIb30BABIINCH
yCJIyraMy KOHCaJITUHIOBBIX MW KpeIUTHBIX
OpraHu3alui.

PanmoHnanbHoe pacopeesieHre pecypcoB
dopMupyeT UMIYJIbC OJIsI HaYajda pa3BUTHSI.
Eme omHo# McXoaHOM TOYKOM pa3BUTHSI
OM3Heca MOTYT HOCTYXWTh CIIUSTHUS Y IOTJIO-
LIeHHs.
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Jas1 nonmepXaHusl pa3BUTUSI ONTOBOM
OpraHM3allMM B KPU3UCHOW CUTyallUH
He0o0X0AMMO IMOCTOSIHHO IMPOBOAUTH MOH U-
TOPHUHT BHellIHeM WM BHYTpPeHHel cpelibl,
olleHMBaTh GMHAHCOBBIe MMOKa3aTea! Jaesi-
TeJIbHOCTH M KOHKYpPEHTHBIe IIperuMYyle-
CTBa OpTaHU3aALUH.

ImaBHOI 3amayeit pazpaboTKU MEeTOIUKH
bopMuUpoBaHUsl aHTUKPU3UCHOM CTpaTeTuun
yHOpaBlIeHUsI SIBIIsIETCS OTpeieieHre IepcIiek-
TUBHBIX HallpaBJIeHUM pa3BUTUSI TOPTOBOI
opraHu3alnu, KoTopble GOPMUPYIOTCS Ha
JIBYX YPOBHSIX:

1. PaszpaboTka ajsTepHaTUBHBIX BapUaH-
TOB IIPOEKTOB pa3BUTHsI OM3Heca U OIIpeiesie-
HUe KX MpuopuTeTHOoCTH. OCHOBHAS 3a1adya
Ha 5TOM YPOBHE CBOIUTCS K IPOBEAEHUIO
aHaJI3a HOBBIX IIPOEKTOB C MCIIOJb30BaHUEM
KOJIMYeCTBEHHBIX ITOKa3aTe e,

2. JlaHHBII ypOBEHb SIBJISIETCSI UCXOIHBIM
JUISI IepBOTO. 37eCh BRIOMPAIOTCs HaIlpaBJie-
HUSI pa3BUTHSI OM3Heca, B paMKaxX KOTOPBIX B
OyylilieM MOSIBJISIIOTCS] HOBbIE ITPOEKTHI.

[Tpu sTOM JIs1 KaXKIOro YpOBHSI OMpeie-
JisieTcsl CBoil Habop KOJMYECTBEHHBIX 1 Kaye-
CTBEHHBIX [TOKa3aTejieil, KOTopble HeOOXO1-
MO COTJIACOBBIBATh MEXIY COOOIA.

B pamkax mpoBoguMMOro mccienoBaHMsI
HeoOXOUMO PacCMOTpeTh CUCTEMHOE OIIU-
caHMe oObekTa yripapiaeHust. [Ipy 5ToM BbIOK-
paeTcsl aKTyaJlbHBIl 00BEeKT yIpaBJIeHUs
U MpeacTaBisieTcs] B BUAe pesIiUOHHON
CHUCTEMBI.

CylllecTByeT pa3inynre MeXIy aKTyalb-
HBIM U HOMUHAJIbHBIM 00beKTaMH yIIpaBJie-
HUSI, KOTOpOe 3aKJI0UaeTcsl B TOM, YTO IpH
OIMCAHUM ITePBOT0 HEOOXOAMMO YUUTHIBATh
caM HOMHMHAaJbHBIII 00BeKT, a TakxXe dak-
TOPBL MUKPO- U MaKpOOKPYKEeHHUSI, OKa3hI-
Balolllde oIpeneléHHOe BO3AeiicTBUe Ha
OpraHMu3aInIo.

Y4uThIBasi MUKPOOKpPYXeHHe, IpeACTaBUM
HOMMHAJIbHBI 00BEKT COCTOSIIUM M3
HECKOJIbKUX MOJCUCTEeM, He 3aBUCSIINAX APYT
OT Apyra 1o ¢GyHKIMOHATbHBIM IIPU3HAKaM.
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[Tpr 3TOM mOACHCTEMBI MOTYT UMETH pa3-
JIMYUS HE TOJBKO II0 CTPYKTYpe BBIIOJHSIE-
MBIX 3aJla4y, HO M MO CTPYKType IpaBOBOTO
MOJISI, B paMKaxX KOTOPOTo OHU (PYHKIIMOHM-
pytoT. TakuM ob6pazom, pa3BUTHE OMNTOBOI
TOPTOBOI OpraHW3alMy TPOUCXOIUT B MPO-
1iecce B3auMOAeCTBUS pa3IAYHBIX ITIPOEKTOB
n noacucteM. [Ipy 3ToM KaXAblii MpOeKT
MOXeT pazpadaThIBaThCs JJISI COBOKYMIHO-
CTHU TIOJCHUCTEM, TaK Xe KaK M HeCKOJbKO
MMPOEKTOB MOTYT OBITh BHEIPEHBI B OMHON
MOJICCTEME.

XapakTep BIUSHUS (HaKTOPOB BHEIIHE
cpelbl Ha OpTaHU3alAI0 B XOJie IMpolecca
peanusalym IIPoeKTOB MOXeT KauyeCTBEHHO
paznuuatbes. 1IpoeKThl MOTYT paspabaTthi-
BaThCs KaK 3a CYET COOCTBEHHBIX, TaK 1 3a CUET
MPUBJIEYEHHBIX JeHEXXHBIX CPEACTB (KPeIUTHI,
WHBECTULIMN U T.1.).

Bergenm psig hakTopoB, KOTOphIE AAIOT
WMITYJIbC JISI pa3BUTHS OpTaHMU3allvu; BKIIIO-
YeHHe B aCCOPTUMEHT HOBBIX TOBAPOB M/WJIN
YCIIYT, U3MEeHEeHWe TEXHUKM ITPOJax, NCIONb-
30BaHHWE METOJOB MepUYeHIal3MHTa, HaX0X-
IeHWe HOBBIX PBIHKOB CcObITa, MOJy4YeHUe
AKCKJII03MBHBIX ITpaB Ha MpeICTaBlIeHIE €BPO-
neiickoro 6peHaa, pa3padboTka cOOCTBEHHBIX
O6peHnoB. Emie omHON MpUYMHOMN pa3BUTHUSI
Or3Heca MOXET CTaTh YCTOMYMBBINA CITPOC Ha
Kakue-J11u00 TOBaphl (YCIyTH).

AHTUKpPHU3NCHOE YpaBleHHe B hrpMe,
HalleJIJEeHHOe Ha yJyJdllleHue IIpoJax, sIBJs-
eTCsI pellIalolM B BBIBOJIE TIPENTIPUSTHS U3
(rHaHCOBOTO KpH3HKca, €ClIn y Mpearpu-
SITUS CYILIECTBYIOT MPOoOJIeMBbl ¢ KOHKYPEH-
TOCTIOCOOHOCTBIO TTPOAYKIIAN JUOO0 HaIU-
yreM Ha He€ IIaTexXecnocoOHOTo cIpoca
[8, c. 12].

[Tpenmonoxum, yTo BInUsIHUE (HAKTOPOB,
CTUMYJHUPYIOLIUX pa3BUTHE OpTaHU3alVH,
MPUBOJIUAT K OTHOCUTEJEHOMY POCTY LIEeH Ha
TOBaphI (YCIYTH) TI0 CPAaBHEHMIO C 3aTpaTaMU.
Ho MoxeTt ObITh M Apyras CUTyalus, Koraa
3aTparhl CHIDKAIOTCS 110 CPAaBHEHMIO C [ICHAMU
Ha IIpoJaBaeMble TOBapHI (YCIyIH).

daxkTopaMy pa3BUTHUSI OIITOBOM TOPTOBOM
OpTaHU3aluM B YCIOBUSIX KPU3UCA MOTYT
MOCHYKATh TaKXKe 3JIEMEHThl MAKPO3KOHO-
MHWYECKOro OKpyXeHus. Pe3ynsraThl TaKoro
BO3IEMCTBUS MOTYT OBITh CAMBIMH Pa3HBIMU,
4yTO TpeOyeT NOTIOJHUTEIBHOTO aHAIN3A.

B pazpabaTeiBaeMoii HAMUA METOIUKE BJIN-
sSTHUe MaKpOAKOHOMHWYECKMX (PpaKTOpPOB Ha
pa3BUTHUE OpPTraHU3alMA HE pacCMaTpUBAETCH.
I1pw 5TOM Oyay1ias MeTogrKa OyAeT MO3BOJISITh
OCYIECTBIISITh OLIEHKY Pa3BUTUI MAaKpO3KO-
HOMMYECKOTO OKPY>KeHUSI IO/, BO3AeCTBAEM
U3MEHSIOIIMXCH SKOHOMUYECKUX PEKUMOB.

B mponecce pa3zBuTHS OopraHU3aluu
MEXIY MOACUCTEMAMM OCYILECTBIISETCS B3a-
MMOCBSI3b 32 CUET ITepepacpeieleHIs MeXy
HUMHU peCypCOB.

YcnoBus nepepacnpelieIeHUs] pecypcoB
MEXIY TOJICUCTeMaMM OMPENesIOTCS TIep-
CIEeKTUBAMHU pa3BUTHUS (BBIOPaHHBIMHU MPO-
eKTaMH) W HeoNpeAeJEHHOCTBIO TTPaBOBOTO
TOJISI U SKOHOMUYECKOM CUTYalluU B CTPaHe.

[1pu pazpaboTKe IMUTALIMOHHBIX MOJIEIeH
OpPTaHU3ALMU BBISBISETCS CYIeCTBEHHBIN
HEeAOCTaTOK, CBI3aHHBIN ¢ HETOCTATOYHBIM
YUETOM ITpollecca B3aMMOACCTBIS KOMITAHWIA
¢ (phakTOpaMM BHEIITHEN Cpebl.

JI1st icpaBieHrs 3TOTO HeIoCTaTKa IIpeI-
JlaraeM YYMTHIBaTh MapaMeTpbl B3aUMOIEH-
CTBUSI OpTaHU3aLMU U (PaKTOPOB MAaKPOOKPY-
KEeHUS:

® TIOKyIIaTeJbHas CIIOCOOHOCTD LIeJIE€BOM
ayIUTOPHUM;

¢ ypOBeHb KOHKYPEHIIMH B BHIOPAaHHOM
CerMeHTe PbIHKA,

® 00BEM M CTPYKTypa peKJIaMHOTO OrojI-
XeTa,

® yCJIOBUY pabOTHI C MOCTABIIUKAMM.

Hawnbonee mmogHo 1 Jgydille, 4yeM KOHKY-
PEHTHI, YIOBJIETBOPSTH 3aIlIPOCHI IIOTpeOUTE-
Jiell BOBMOXHO, €CJIN B BEIOpaHHBIX HaIlpaB-
JICHUSX NEeITeJIbHOCTU MPEeNNpUuITUe UMEET
WA MOXET UMeTh CUJIbHbIE U YCTOWYMBBIE
KOHKYpPEHTHbIE IIPeUMYILeCTBa, OCHOBaHHbIE
Ha CTep>KHEBBIX KOMIETEHIIVSIX ITPeIITPUS TS
[7,c. 131].
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B pazpabarbeiBaemoit Hamu MeToauke pop-
MHUpOBaHWS aHTUKPH3WCHOW CTpaTernuu
yIIpaBJieH!s OIITOBOM TOPTrOBOM OpraHu3alif-
el TakKe paccMaTpUBAIOTCS aCTIEKThl B3aM-
HOTO BJIWSIHUS (PaKTOPOB MaKpPOOKPYKEHHUS 1
KOMMaHWH APYT Ha Ipyra.

KonkpetnsnpyeM 0coOEHHOCTH TaKOTrO
B3aMMOJICCTBHSI:

1) Tpw omMcCaHWM BIWSTHUS BHEIITHEH cpe-
IIbI He CJIeTyeT OTPaHNIMBAThCS PACCMOTPEHM-
€M TOJIbKO KOHKYpPEHIINH;

2) paszpaboTaTrh OLIEHKY CTETIeH! BIUSTHUS
(pakTOpOB BHEIIIHEW Cpebl;

3) mpoaHaJM3UpPOBaTh B3aMMOJeCTBHAE
OpTaHM3allMy 1 BHEIITHEH cpefbl B IIpoliecce
Pa3BUTHSI B MOMEHT peain3alyi HOBBIX ITPO-
€KTOB;

4) yCHJIWTh BO3MOXHOCTb BJIWSIHUS Ha
MaKpOOKpPYKeHHe ¢ ITOMOIIbIO peKJIaMHBIX
MEPOIIPUATHUI,

5) chmenarh akKIeHT Ha FreHepHpPOBaAHUU
HOBBIX 3(p(HEeKTUBHBIX YIIPABICHYECKHX pellle-
HU, UCITOJIb3YSI KpeaTUBHBII TTOIXO;

6) pallMOHaIMU3UPOBAaTh COOTHOIIEHME
3aKynaeMbIX (TPON3BOANMBIX ) M ITPOJaBaeMBbIX
TOBapOB (MPeaOCTaBSIEMbIX YCIYT).

B paMkax mmpoBogIMMOIo MCCleT0BaHUS
BBIJIEJIMM BHEILTHWE (haKTOphl, KOTOPBIE OKa-
3bIBAIOT COMPOTHUBJIEHNE PA3BUTHIO OIITOBOM
TOProBoli opraHm3auuu. [JaBHBIM TaKUM
dakTopoM sBIsIeTCST KOHKypeHIns. Hanpu-
Mep, €CJIM KOMIaHWs IpeICTaBIsIeT HOBUHKY
Ha phIHKe WM 3alycKaeT B IIpojaxy co0-
CTBEHHBIN OpeHJ, TO MHOTHE KOHKYPEHTBI
npoayOoIupyIOT 3THU AelicTBHUs. B Hauvane
Ce30Ha WM K Mpa3gHUKaM MHOTHYE KOMITAaHAN
3aIlycKaloT peKJaMHble akiuu. B pesynbrate
3¢ GEeKTUBHOCTD KaXXI0M aKIMK OyaeT 3HaUH -
TeJIbHO MEHBbIIIE, T.K. TIOKYIIaTeJIbCKUIA ITOTOK
pacrpeaesieTcss MeXay BCeMU, KTO 3aITycKall
pekinamy. Ecim opraHu3aiym ynaeTcss CHU3UTh
pacxonpl WK paszpaboTaTb 3dpeKTUBHBIE
METOJIBI TIPOJAKH, TO €€ JOCTKEeHUS OyayT
CKOITMPOBaHbI HETOOPOCOBECTHBIMIA KOHKY-
peHTaMH.
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B pesynbraTe mpuBel€HHBIX BEILIE IIPHU-
MepOB BO3pacTaloT pacXolbl Ha peKJiamy,
YBEJMUYMBAETCSI KOJIUYECTBO COTPYAHUKOB
OTIEJIOB MapKeTHUHTIa U IPOoAaK, MOBHILIAIOTCS
LeHbI, CHUXKaeTcsI IpUObLTL (KJIWEeHTaM IIpe-
JOCTaBJISIFOTCSI Bee O0Jiee JIbrOTHBIE YCIOBHSI
COTPYIHMUYECTBA) U T.A.

HN3MmeHeHMe pRIHOYHOI CUTyalluM MOXET
MHPOUCXOOUTH BHE 3aBUCUMOCTH OT TOPrOBOM
opranmzanuu. K omnpeneI€e HHOMY MOMEHTY
BpeMEeHU MOTYT MHOSIBJISIThCSI KauyeCTBEHHbIE
n3MeHeHwMs1. Eciin opranmusanusi ycrieeT IIpo-
BECTH 5TH W3MEHEHUSI paHbllle KOHKYPEHTOB,
TO OHA MOJYYUT KOHKYPEHTHOEe MpenuMylle-
CTBO, a €CJIA HET, TO BO3MOXHOCTHU Pa3BUTHSI
KOMITaHMH 3HAYUTEIbHO CHIXKAKOTCSI.

MoxeT cokpalllaTbCsl M PBIHOK COBITa B
pes3yibTraTe pa3BUTHSI APYTUX PHIHKOB U IIPO-
IyKToB. IIpy 5TOM 1LieHbI Ha IIPOAYKLINIO OYyIyT
dopMUpoOBaThCS MO BO3AEWCTBMEM MHOTHX
dakTopoB. Hanbosee 3HaUMMBIMUA OYAYyT
SIBJISITBCS:

v’ YpOBeHb U3AepKeK MPOU3BOACTBA;

v’ YpOBeHb LIEeHHOCTH NPOAYKLNH (yCIy-
W) IJ1s1 HOTpeOnTe ISl ;

v’ 00BE€M TOBap0o0OOPOTA B KOJIMYECTBEH-
HOM M CTOUMOCTHOM BBIpaXXeHUH;

v’ YpOBeHb KOHKYPEHLIMH B OTpaciu;

v’ CTpYKTypa COBITOBOIT CeTH;

v/ CTelleHb BIWSIHMSI KpU3Kca Ha UCCIe-
JyeMYI0 OpraHM3aluIo U €€ KOHKYPEHTOB.

CTpyKTypa KOHKYPEHTHOTO OKPYXeHHS 1
CcTeleHb ero BIMSHUSI Ha 00OBEM BBIPYUYKM
OIITOBOM TOProBOIi OpraHM3alUK B IIpoLecce
Pa3BUTHUSI MOTYT OBITh OMMCAHBI B METOJIMKE
JBYMS CITocOOaMM.,

B mepBoMm ciyyae KoMITaHUSI MOXET pas-
BHBAThCS 32 CUET YBeJIUYeHUs (PU3NUECKOTO
o0beéMa cOBITA B YCIOBUSIX OTpaHWUYEHHOM
€MKOCTH phIHKa. Takum o0pa3oM, B paMKax
OQHOI'0 PhIHKA YBEJIMYMBAETCS KOJMUYECTBO
OPOAYKLWH (3TO IPOUCXOIUT 32 CUET YBEIH-
YeHHsI OTCPOUKHM IJIaTekKa, Ilepexoa Ha yeIo-
BUSI TIOJTHOM peajii3aliii TOBapa U pa3IddHbIX
MPOMOAKIIA).
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Kax ciencTBre KOHKYpeHThI OTpearupyroT
Ha CJIOXUBIIYIOCHI CUTYALINIO U IIPEIIIPUMYT
onpenaeleHHbIe Mephl. B pe3yabrare LieHa Ha
OPOAYKIHIO JOJXHA OyIeT CHHU3UTHCS IS
TOTO, YTOOBI 00eCHeYnTh 3alJIaHuPOBaHHEBIE
00BEMBI peaTu3allvi.

Bo BTOpOM ciyyae LieHa Ha OPOAYKIIWIO
MOXeT U3MEHITHCS HeCYIIleCTBREHHO, 1 TOTIa
KaXIBI YYACTHUK PBIHKA OYIET CTPEMUTHCS
YBeJIMYMBATh TOBApOOOOPOT 3a CYET KOH-
KypeHTOB. To ecTh OJHU KOMITAHWUHU CMOTYT
YBEJIUYUTE CBOXO NOJIO PHIHKA, COOTBETCTBEH -
HO, Apyryie KOMOAHWK e€ yIycTIT. [Ipu aTom
OpeIoXeHe 0 TOBaPy OyAeT HIPEeBOCXOINTh
CIIPOC W PEIHOK OyJIeT HeCKOJIBKO IIepeHacChl-
meH. O0a paccCMOTpeHHBIX BapuaHTa (op-
MHPOBAHUS BBIPYYKH HaWOyT OTpaXeHWe B
MOJIEJIN.

He nckirovaetcst cutyalust, Ipy KOTOPO
POCT 00BEMOB peallM3allii He BJIeY€ET 3a CO00I
KoJieObaHMsI LIeHbl Ha MpOAYKIUIO (YCIyry), a
OoTpaxaeTcs Ha PocTe M3IepXeK, CBI3aHHBIX
¢ peajuzaliieil 1 IpoABUXEHUEM Ha PHIH-
Ke. JlaHHBIN BapuaHT pa3BUTUSI COOBITHIA
TaKXe HaXOIWUT CBOE OTpaxkeHHe B MOJEIN
dopMHUpOBaHUSI AHTUKPU3UCHOU CTpaTeruu
yIpaBJIeHU.

PaszBuTiie KOMITaHMH MOXET 3aMeIISIThCS,
Koraa o0beM pean3allii JOCTUTHET OIIpe/ie-
JIEHHOI'O YpOBHSI. B TaKOM cjlyyae BO3HUKAeT
HeoOXOIUMOCTH IIepecMOTpa CTpaTerndecKo-
ro IjaHa pa3BUTUY KOMIIaHWU, a UMEHHO;
OPOAYKTOBOTO MOpTdesi, phIHKOB CObITA,
YCJIOBUI B3aUMOJIEMCTBHS ¢ MOCTaBIIMKAMU
W KOHKYPEeHTaMU U T.1I.

CoznaBaTh OpeOsITCTBUSI Pa3BUTUIO OM3-
Heca MOTYT:

® KpPYIOHBIE KOMIAHUU-MOHOIIOJIMUCTEHI,
KOTOpPBIE NUKTYIOT CBOU YCIOBUS Pa3BUTUS
PBIHKA;

® DpellleHWs MePBBIX JUIL[ TOCYIapcTBa U
MNOANMUCAHHBIE UMM 3aKOHOAATEIbHbIE TOKY-
MEHTHI;

® HM3MEeHEHMe ITOKYIIaTeJIbCKMX ITPEaro-
YTEeHUI;

e ciabbple ynpaBJeHUYEeCKHWEe pelleHMs
TOMN-MEHEIXKEPOB,;

e HacTymaTeJbHas CTpaTerusi KOHKY-
PEHTOB;

¢ OrpaHWYeHHbIe (PUHAHCOBBIE PECYPCHI;

® Henpencka3yeMOCTb BHEIIIHEN CpeJibl;

®  CJIOXXHOCTb MEXIyHAPOJHOM JTOTVCTUKM.

B npotecce MoaenmpoBaHus JMHUA pa3-
BUTHS OpTaHM3allMKA B YCIOBMSIX KpHU3uca
KOHKpeTHas IMpUYrHA, NPeIsaTCTBYIOIIas
Pa3BUTHIO, MOXET U He oIpeneisThes. B
TaKOM cJiy4ae MOXHO YCTaHOBHUTH TOJBKO
CTelleHb MPOTUBONEUCTBHS (PaKTOPOB MaKpO-
OKpYXeHHsI B 3aBUCHUMOCTH OT BpeMeHH M
pelIeHn, MPUHUMAaeMBbIX B paMKax ITporpam-
MbI BBIXOJIa M3 KPU3HUCA.

B nponecce popMupoBaHWs aHTUKPHU3KC-
HOIT CTpaTeTrry yIpaBeHUs OITOBOI TOPro-
BOIl opraHm3alpeil HeoOXOOUMO YYUTHIBATh
BJIMSHWE Ha €€ pa3BUTHE BHEILIHEI cpenbl.
Breimennm nBa BuUma BAWSHUS (PaKTOPOB
MaKpOOKpYKeHMs Ha OpTaHU3aLAIO;

1. IlaccuBHoe BausiHHe. [IposBasercs
TOIZIa, KOTJa BHEITHSIS cpefia ¢ 3alo3IaHueM
pearupyeT Ha yhnpaBleHUYeCKHe NeHCTBUS
MEHeIXXepOB KOMITAaHWH.

2. AxTHBHOe BiussHUe. DaKTOphl BHEIII-
Hel cpellbl OKa3blBAIOT HEMOCPEACTBEHHOE
BJIMSTHUE Ha OpTaHMU3aLNI0, OBICTPO pearupys
Ha Jto0ble yIpaBleHYeCcKre TeiiCTBHS.

[Tpu pazpaboTKe aHTUKPU3UCHOI CTpaTe-
T HEOOXOIMMO MOAPOOHO ITpoaHATU3UPO-
BaTb OCOOEHHOCTM MaTeMaTH4YeCKOTo allma-
para, COCTaB ero IlepeMeHHBIX, MX COOTHOIIIE-
HUI W IPYTUX SJI€MEHTOB.

B menom KayecTBO 3KOHOMMKO-MareMa-
THYECKON Mojiean HGopMUpPYeTCs 3a CUET e€
Pa3INYHBIX XapaKTepPUCTUK, MOTpeOHOCTeM
1 3pdexTuBHOCTH Monenu. [lepeuncieH-
Hble TTapaMeTphl JOJDKHBI OBITh COTJIACOBAHBI
MeXIy coOOM M oTpaxaTh GYHKIIMOHAJIbHBIE
BO3MOXHOCTH Momean. DGPeKTUBHOCTD
MEeTOIMKN (pOpMHpPOBAHHUS aHTHUKPHU3UC-
HOIT cTpaTerny yIpaBJeHUs KaK KOHEYHbIN
pe3yJIbTaT oIlpe e sieTCsl IPaBWIBLHOM IoCTa-
HOBKOI TieJieil U TOAIIENeN.
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B pazBuTHM Teopuy M NpaKTUKW aHTH-
KPH3UCHOTO yHpaBleHus chHOpMHUPOBAIOCH
TPU HaIlpaBJeHWs MOBBINIEHWS KayecTBa
AKOHOMHUKO-MaTeMaTUYECKMUX MOJeiell n
3G GEeKTUBHOCTHA X BHEAPEHHUSI:

1. PazpaboTKa M ycoBepIlleHCTBOBaHME
TeOpeTHYeCKOM Oashbl.

2. BBopg u 060cHOBaHME HOBBIX QYHKIIM-
OHAJIbHBIX ITapaMeTPOB U KPUTEPHUEB OLICHKH
Mozene.

3. PazpaboTka cnoco00B UCIIOIb30BAHMS
B MOJeJH pa3HOMJaHOBOW mMHbopManum,
AMEIIEN pa3Hylo CTeleHb TOCTOBEPHOCTH.
B Hacrosiee BpeMsi pazpaboTaHHBIE 3KO-
HOMHKO-MaTeMaTh4ecKrue MOAeJIn OpHeH-
THPOBAaHbBI Ha YYET KOJIMYECTBEHHOMN CTaTH-
CTHYECKOM MHGpOpMallMA ¥ He YYUTHIBAIOT
KauyeCTBeHHYIO (KOCBeHHYI0) MHMOPMALIAIO
W3 pa3INYHbIX HCTOYHUKOB.

B npoBeneHHOM MccliefoBaHUHT YKe OTMe-
yajlach He0OXOAMMOCTh BKJIIOUEHHS B pa3pa-
OaTbhIBaeMyl0 MOJIeJIb MHCTPYMEHTAPHUS IS
KOJHMYEeCTBEHHOTO CpaBHEHMS aJibTepHa-
TUBHBIX IIPOTPaMM, a TaKXXe METOIMWK IS
NPUHATHS yIOpaBJIeHUYECKUX pellleHniT Ha
BepOalbHOM ypoBHe. [loaToMy B pamMKax
dopMHupOBaHUS METONVKA aHTUKPU3UCHOTO
yIIpaBJieH!s OIITOBOM TOPTrOBOM OpraHu3alif-
el OymeM paccMarpuBaTth 0o0a Ioaxoaa.

B Mopensix mepBoOro THIIa KaxIoMy ajb-
TEpHATUBHOMY pElIeHHIO IIpHCBanlBaeTCs
KOJMYeCTBeHHasl OolleHKa ero 3¢ deKTuB-
HOCTH.

Kak npaBnio, B paMKax JaHHOI MOAeIn
paccMaTpHuBalOTCS 1B METOIVKU:

1) MeTommKa OlleHKM OroAKeTa OpraHu-
3al1H;

2) MeToauKa ompenesleHNs NpuopruTeTa B
BBIOOpE MpOEKTAa.

B Mozesix BToporo THIa akLeHT fejlaeTcs
Ha (pakTope IMOJe3HOCTH. 3a OCHOBY OepeTcs
nHpopMalus, Ha 6aze KOTOpPOil MOXHO CpaB-
HUTh aJbTepHATUBHbIE BapAaHThl pa3BUTHS
OpTaHM3alK W BIOpaTh HanboJiee MHTepec-
HEI1 Y TepCIEKTUBHBIM,
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JlanHag MeToguka obecrieynBaeT IIPUHSI-
THe yIpaBJIeHYeCKMX pellleHUil Ha BepOalb-
HOM YpOBHE€, KOT[a HeT BOBMOXHOCTH cAeaTh
KOJMYeCTBeHHbIe OLEHKM IS pa3INYHbIX
HaIpaBJIeHUI pa3BUTHSI OM3HeCA B YCIOBUSIX
Kpusuca. OnucaHHass MeTOAMKA SIBIISIETCS
YHUMPUILIAPOBAHHOM M MOXKET UCITOJIb30BaThCS
Ha J1000M YpOBHE yIIpaBJIEHUSI.

MatemaTtuuecKuli anmapar, UCIHOJb3ye-
MBII Tpy GOPMUPOBAHUM METOAWKU aHTH-
KPHU3UCHOI cCTpaTernu yrpaBjleHUsI ONTOBOM
TOPrOBOIT opraHmu3anueli, pefHa3HauYeH IJIsI
BbIOOpA pellleHnIi, HallpaBJIeHHbIX Ha pa3BH-
THe 6M3Heca, ¥ BKIIOYAeT:

v’ KpUTepHUH, HeOOXOAUMBIE TSI KOJIAYe-
CTBEHHOTO aHA/IN3a aJbTepHATUB MPOEKTOB U
BbIOOpa OAHOrO M3 HUX (HauboJiee IpUOpH-
TETHOTO);

v’ COBOKYITHOCTH IT0KazaTejieil, HeoO0Xo-
JHUMBIX JJIs1 BEIOOpa IIPHUOPUTETHOTO BaphaHTa
Pa3BUTHS OPTaHU3ALINMN;

v’ MeTOOWKY, IIPHU3BAaHHYIO YYUTHIBATh
B3aMMOCBSI3b MeXIY NPUHSITEIMU YIIPaBJIeH-
YeCKHUMU pPellleHUSIMH Y JUHAMUKOM pa3BUTHS
TOPrOBOI OpraHM3allNy B IIPOIecce paccra-
HOBKHU ITIPUOPUTETOB CpeI HOBBIX IIPOEKTOB;

v’ MEeTOJMKY OLIeHKM OpraHM3allMOHHO-
XO3SIHCTBEHHOM JIeSITEIbHOCTH KOMITAaHUH;

v’ METOJMKY OLIEHKU PUCKOB;

v’ MaTeMaTHU4YeCKYI0 MOJIe/Ib B3auMOOeki-
CcTBUSI (DaKTOPOB BHEIIHEH Cpelbl U caMOM
OpTaHU3alNM;

v’ YYET HeolpeaeJeHHOCTel, MellIalolnX
B BEIOOpE TepCIeKTUBHBIX MyTeil pa3BUTHSI.

[TonBonsg mTor BEIIIIECKA3aHHOTO, OTMe-
THUM, UTO MeTomrKa (GOpMUPOBAHUSI aHTH-
KPHU3UCHOI cCTpaTernu yrpaBjleHUsI ONTOBOM
TOPTrOBOI OpraHMn3aIieil COCTOUT U3 YEThIPEX
OTIEeJIbHBIX OJIOKOB:

1. Mertoauka onpeaeeHUsI TUMA U TIPHU-
OPUTETHOCTU MPOEKTA.

2. Mogenb yuéTa u3MeHeHHMIA B IIpoliecce
pa3BUTHSIL.

3. Meronguka OLeHKH ITOTeHIIUAJIbHBIX
HaIllpaBJeHU pa3BUTHUSI C TOYKHU 3peHHUSI
3G GHEeKTUBHOCTH.
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4. MeToamKa 3KCIIpecc-OlLeHKU U IIpo-
THO3UPOBAHUS AesITe IbHOCTH OpTaHU3alUH.

[1pu peanuzanmu npeajaoxke HHOM METOAM -
K1 GOpMHUPOBAHUS aHTUKPU3UCHOM CcTpare-
TUH yIIpaBJIeHUs TOProBO opraHu3aluein
HeoOXOJMMO YYUTHIBATh TPU IPYIIIIEI PUCKOB:

1) pUCK M3MeHEeHUsI BIMSHUS HAa OpraHu-
3a1mio (aKTOPOB BHEIITHEH cpelibl (3KOHOMU-
yecKue, MOJIMTUYeCKIE, COLMATbHBIE, MEXKTY-
HapoJHble, IPUPOAHO-KINMaTHYIECKHE,
PBIHOUHEBIE PUCKH);

2) PHUCK M3MEeHEHUsI BIMSIHUS Ha opra-
HHU3a1nilo GakTopoB BHYTPEHHEMN cpembl

(bmHaHCOBBIE, THBECTULIMOHHBIE, MAPKETHH -
TOBBIE, JOTUCTUYECKHE PUCKI);

3) pHCK HeyJayHOM peaqn3allii HOBOTO
MpoeKTa (3amycka MHHOBALIWHN ).

JI1000¥i TOproBoii opraHu3alul HEOOX0-
JTUMO PellnTb MpodjieMy ITPOTHO3UPOBAHMUS
W OLICHKH PUCKOB.

Hawnbosee IpocThIMU pellieHUSIMA MOTYT
CTaTh BBeIeHWE MOJKHOCTU PUCKOBOTO
MeHeIXepa B anrapar yIpaBieHus U co3aa-
HHe OpTraHa, KOOpIWHUPYIOLIEro AefiCTBUS 110
yIpaBJIeHNIO OCHOBHBIMH BUIIAMU PHCKa BCEX
noapasaeleHnid, opraHuzanuii [ 1, c. 253].
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